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[Thank you. Opening remarks (Dr. M a r s h a l l , . . . ) ]

W e stand here on the eve of the Academy's fifth year. Five years is often the traditional time to
evaluate projects and decide if it was all worth it. I think w e all wonder about that from time to
time - about whether the time, commitment, a n d sacrifice w e make to this place is all worth it.

Some of us c a m e to this Academy expecting a Utopia a n d were dismayed to find that Utopias
only exist in the history books. W e bought into what the pamphlets and brochures and the tour
guides said a n d some of us expected the perfect school. Perhaps w e read too far into those
brochures. None of us were ever really guaranteed a Utopia. IMSA will never become the
Utopia that w e might've envisioned. No place is a Utopia.

Rather IMSA is pehaps the boldest experiment that any of us have ever partcipated in.
There is no model for us to follow.

There is however great risk, a risk that frightens some into a

state of complacency. Yet, how can anyone be complacent with a place that has endless
opportunities, and yes, seemingly endless problems. Problems like people who have a lack of
compassion for anything but themselves. Perceptions, whether true or not, of an "us versus
them" mentality. A n d sad incidents of unethical behaviour.

While I w a s in Washington D.C. this summer, I attended a day-long seminar on ethical
behaviour. Otis Pike, a former member of the House Special Committee on Ethics, remarked
that contrary to the beliefs of most of the adults in this world, w e students are at a stage in our
lives where our definitions of ethics have already been established. No one, but ourselves, can
instill within us a sense of right and wrong. W e have been labeled as the "Dufus Generation" or
the "Me Generation." W e supposedly go about selfishly pursuing goals without caring about
how we affect others.

But I disagree. For there are those among us who go about conducting our daily lives both
ethically a n d honorably but sometimes unnoticed by those who focus their energies on finding
faults rather than celebrating accomplishment. There are those among us, the responsible
majority, w h o would rather concentrate on getting answers to the questions and problems of this
Academy, rather than lamenting on the negative behaviour of our peers. It comes time that we
recognize that the vast majority of us are striving towards achieving a state of harmony with

ourselves, other h u m a n beings, and the physical world.
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T o s o m e of us, this has c o m e easily. But others have had to struggle.

Some, perhaps too

many, have g r o w n apathetic. To those in this category, it's time to care again. It's time to return
to the vision.

A vision. W e all have visions of what this place should be. Certainly IMSA is not lacking in
vision. S o m e of us w o u l d say that the Strategic Plan is our vision for the '90s. And some of us
don't understand or care about what that that Strategic Plan says. But the fact remains that we
all have visions. W e all realize that t h e days of defining what IMSA is are over and that we are,
at this juncture, in the process of refining rather than defining. From Dr. Marshall to Dr. Cannon
to Andy Hocker to Rosemary the Receptionist, w e all have visions. But before w e proceed in
refining, it is not only prudent but imperative that w e bring these visions together. To the
idealists, k e e p us dreaming. To the pragmatists, keep us focused. T o the skeptics of whom
there are plenty, keep finding faults, but give us solutions. A n d there remains one more breed
a m o n g us, the worst kind. They are the drifters, those that sit there, observe, and do nothing. To
them, I say, "Get a life." T h e drifters out there also have a vision; the drifters know what they
want to achieve. It's t i m e that you stop drifting along and do it.

W e stand here on the eve of an exciting new chapter in the brief history of our school. W e face
an opportunity to implement a conmcept-centered curriculum, to redefine the infrastructure of
the A c a d e m y , to create an integrated science program that no university to my knowledge has
ever been accomplished. Some of us are scared about the changes that stand before us.
S o m e don't believe that the words o n paper will ever become a reality. But, the fact remains
that is place is changing and growing. A n d if this Strategic Plan is not your vision of the future,
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it's time that for you to speak up and share your vision. The Plan itself is not set in stone; the
process itself is an ongoing one. I have already invited Dr. Marshall to present the actual action
plans to the students in the fall and there will be opportunities for y o u to propose revisions. For
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if you are persistent in your efforts and y o u are dedicated to your vision, as Margaret Mead
points out, "Never doubt that a small group of thoughtful, committed citizens can change the
world; indeed it is the only thing that ever has." For what good is a vision for IMSA in the '90s, if
it's just the Board of Trustees vision, or just Dr. Marshall's or just that of the 25 people on the
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Planning Committee, or just Joe Student's vision. A vision needs a consensus and 1 challenge
us to build one.

T o the s o p h o m o r e s in this audience, this is going to be an experience unlike anything you've
ever witnessed before. Keep your innocent ideals of what is right and what is wrong and don't

• IJI III—IM'.I'*I - l u n m j - u . ' M , l t J^P^'ai'|^yff''^»MTffllfTUiB'-j'[^^^)fct'JP?S^lSJ^^!P

let anything here ever compromise them. Remember that our visions of tomorrow will become
your tomorrow.

T o the juniors, your year of adjustment has been over. Y o u understand what needs to be done
and your task is to rise above being the "Silent Class" and to find time from the biology lab
practicals, P S A T / N M S Q T s , ACTs, SATs, T S W E s , and CBATs, to find some time to help make
positive changes.

A n d to my fellow seniors, this is the beginning of the end. W e are indeed survivors. T w o years
ago, a speaker stood o n this stage and challenged us to let U.B.U. W e ' v e certainly become
ourselves, unique in that no other class at IMSA will ever have to endure the same trials and
tribulations that we've endured. Certainly, some trials in this IMSA experiment have failed and
some would argue that the Class of '91 is a failure. But I a n d others strongly disagree. For
valuable learning comes from both success and failure. A n d there is no doubt that from our
supposed failure, we have gained valuable understanding in what this institution means to us.
One of the belief statements of this Academy states that "achieving our vision of the future

some cocky members of the Charter Class. Sacrifices in terms of the fact that 50 classmates will
not be sharing the stage with us come June 1. It's time that w e stop expecting compassion and
pity for our sacrifices and start achieving our vision of the future. For those w h o have become
disillusioned a n d apathetic about the 279 days before us a n d for those who like to dwell in the
past, it's time to resolve your feelings and move on. It's time for us to achieve our vision for this
school before it's too late, for us to go out there and just do it.

In closing, I would like to share a quotation by Senator Bobby Kennedy. "Not all of us are
destined to make Ihe big difference.

But all of us can m a k e a. difference." In these three years

or however long you might plan to spend at this Academy, leave here knowing that you were not
a drifter and that even though you might've failed in some your causes, you at least, you tried to
make that one positive difference.

Thank you. Have a g o o d year.

