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Thank you Dr. McLaren, Mr. Budzik, President Challa, Dr. Marshall—founding President and
now President Emerita—without whose courage and vision , extraordinary work distinguished
by remarkable intellect, powerful heart and passionate soul, IMSA would not exist. We deeply
appreciate and profoundly admire your leadership.

Convocation is a ceremony that marks the beginning of the year, and welcomes students and
staff to our community of scholars. The ceremony is at once a celebration and an affirmation of
our identity—who we are and what we are here to do. It is a time of reflection and renewal—a
time to reflect on what we have been and what we can become, to renew our story, and to renew
our resolve to make this year the very best not only for us, but also for those whose lives we will
touch.

Convocation is a long-standing tradition at IMSA. We come together as a community. Not just
any community, but a community distinguished by a bold mission; noble objectives; passionate
beliefs and more importantly, extraordinary individuals. Extraordinary not just because of your
considerable brain power, your remarkable work ethic and your active imaginations, but more so
by your understanding of the belief that says, "belonging to a community requires commitment
to the common good."

Easy to say, but hard to do. In my first year at IMSA, however, I have seen exceptional
examples of individuals who have made sacrifices to benefit our greater community. I have seen
us come together to make a real difference for IMSA, as well as to do real things for real people:

o

Green team—great

beginnings recycling, reducing and reusing

o

IMSA Energy Center—glimmer

of an idea, mission and goals by students working with

staff and administration, and now coming to fruition
o

UIUC Partnership—joint

research, drives common initiatives in engineering and

research and improve quality of teaching across Illinois and beyond

o

Summer spent in southern Illinois and immersed in urban areas—making

a difference to

the lives of students and teachers who in turn will make a difference in lives of those they
touch
o

Day of Service—many

would have rather been at the zoo but instead, were making a

difference—pulling buckthorn, cleaning the river—hot and hard work but one of IMSA's
finest hours. Our community, giving to a community in need.

It is inspiring. It is uplifting. It is IMSA.

These are wonderful examples, but as we reflect on our identity and purpose—who we are and
why we do what we do—as well as what lies ahead this year, let's talk about what 'commitment
to the common good' means, and why it is important.

History is replete with examples of self-interest over the greater good: extinction of species,
pollution of grand resources, and school funding in Illinois. Most don't know because they
flounder in mediocrity. Some are doing good enough, but most are a study of wasted potential.

It is also replete with examples of commitment to the common good. Many, many real world
examples and most recently, Mortenson from Three Cups of Tea, springs to mind.

«Dr.

McGee a d - l i b s » I urge you to read it.

Commitment to the common good clearly means putting aside what you want for what others
need—service before self. It also means doing something you love that will strengthen our
collective community. It means finding a passion for advancing the human condition by making
someone else's life better.

It's more than just doing your job, even though your j o b does make people's lives better.

Students do my housekeeping without complaining—much complaining—so that's the common
good.

R C ' s take good care of my wing.

Faculty ignite and nurture in my classes.

I answer my e-mail.

All good examples, but I am reminded of Louis Armstrong. "We all do 'do, re, mi,' but you have
got to find the other notes yourself."

Whether it's fa, so « U P » . . . or fa, so « D O W N » ... extend your range to make that
commitment to the common good. This year, I pose both a challenge and a request. Do real
things for real people. Make a tangible difference to make our collective community stronger
and work to make people's lives better at IMSA, in Aurora, across Illinois or beyond.

This is who we are ... leaders that understand that belonging to this extraordinary community
requires not just a commitment to the common good, but also an uncommon commitment to the
common good.

What about our purpose? Mission talks about "igniting and nurturing creative, ethical scientific
minds that advance the human condition." That's it. Make people's lives better. Do real things
for real people. W e cannot all build schools in Pakistan. We cannot all discover ways to feed the
hungry and reduce global warming. We cannot "cure" poverty. What we can do is find a way to
reach across our campus and beyond, and activate a network that multiplies our individual efforts
and commitments. In turn, schools will be built. The hungry will be fed. The environment will be
preserved. And, our worst diseases, be they medical—cancer and diabetes, or social—poverty and
racism—will be cured.

Our mission suggests that we accomplish our purpose by global networking. What does that
mean? We hear a lot about networks. The internet. Social networks. Business networks.
Television networks. Defense networks. Networks larger than life. But ... they are NOT life.

This summer, I had a day of first-hand networking at the Shanghai Science and Technology
Museum on an exhibit about Metcalfe's Law and Networks. This law indicates that the more
computer users there are online, the more chances every user will get to communicate with each

other. Consequently, the network resources and the total value of the whole network increase,
attracting more people. Thus, the value of the network is directly proportional to the square of
the number of internet users.

Metcalfe was a real smart guy, and far be it from me to doubt his assumptions. I think, however,
that they probably are assumptions and not mathematical facts. One fact I do know regarding a
popular internet social network: the amount of time wasted procrastinating is exponentially
proportional to the number of online friends; times the number of notifications in your inbox;
divided by the number of annoying advertisements.

But I digress—in any case, I thought about Metcalfe's words a lot that day as I rode the network
of the Shanghai subway, just letting it soak in. That same night, I went to a concert in Shanghai,
the Tainjan Symphony, who sang Beethoven's Ninth, "Ode to Joy." Astonishing. « D r . McGee
ad-libs»

Networks are not wires and terminals. Networks are people, ideas and action.

The power of a network depends not on connections, but on connectors—the people and the
relationships they create. IMSA's global network and ability to advance the human condition
depend on you and your relationships. Let me return to Three Cups of Tea. « D r . McGee reads
from Three Cups of T e a »

I suggest that your purpose at IMSA be not only to strengthen your own capacity for advancing
the human condition, but also to strengthen IMSA's. That's right. IMSA is only as good as you
are. We are only as good as what we do for the common good.

How do we fulfill our purpose? How do we make people's lives better? How do we advance the
human condition? Begin not only with a common commitment to the common good, but also,
with an uncommon commitment to the common good.

We do not just do real things for real people, but we do unreal, amazing things for real people.

We also find time to build relationships perhaps by "making someone's day," or finding time to
connect in a way that interests and matters to you. Have a third cup of tea. Share a book. Ask a
question. Take a step. We have many distractions so this is a challenge. You can do it. We can
do it, because we are IMSA.

So as we begin this year, let us hold clear images ... Mortenson's schools in Pakistan, global
chorus of "Ode to Joy," I M S A ' s Day of Service. Let us hold clear determination to be our best,
to do our best to make lives better, and to make an uncommon commitment to the common good.

Convocation marks the beginning of the year. Let's begin it not just with a song, but a
symphony. Not just with the first rays of the morning sun, but with a dazzling burst of energy.
Not just with a tentative toe in the water, but with an all out cannonball. Not just with a
resolution, but with resolve to make our uncommon commitment to the common good. Resolve
that will make this year not only IMSA's very b e s t . . . for each other and our community—past,
present, and future—but especially, the very best for the betterment of people's lives.

