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Thank you Dr. McLaren, Student Council President Jackson, Founding President Dr. Stephanie
Pace Marshall—without whose courage and vision , extraordinary work distinguished by
remarkable intellect, powerful heart and passionate soul, I M S A would not exist. Also, thank you
to so many alumni for attending today. It is terrific to see you.

Convocation is a ceremony that marks the beginning of the academic year as both a celebration
and affirmation of our identity—who we are and what we are here to do. It is also a time of
reflection and r e n e w a l — a time to reflect on what we have been as well as what we can become,
and a time to renew our resolve to make this year the very best for our community and for the
;

students and teachers we will reach well beyond the borders of our campus.

Convocation is a long standing tradition at IMSA. W e c o m e together as a c o m m u n i t y - n o t just
any community - but a community distinguished by a bold mission—"to ignite and . . . " This is
the call and response!!
•

-; Powerful objectives including , .i each imsa graduate will live a life of exemplary service to
humanity ...
And Passionate Beliefs such as "All people have intrinsic worth" and "Diverse perspectives
enrich understanding and inspire discovery and creativity."

As we convene to begin our new academic year, I want to share a few observations about one of
these core beliefs and what it means to us institutionally and individually:

All people have choices and are responsible for their actions.

Take a few minutes to unpack this belief which at first seems like a universal truth, but upon a
deeper look has significant implications. L e t ' s start with choices.

Despite what we hear in Action Movies and endless cop shows is there is never "no choice."
Not only do you A L W A Y S have choices, but more importantly those choices define you and you
A R E the choices you make.

Some choices may seem unimportant at the time, but over time they b e c o m e habits, they become
you. As the venerable Albus Dumbledore observes, in Harry Potter and the Chamber of Secrets,
"It is our choices that show what we really are far more than our abilities."

So as an individual I can choose to get the j o b done now, or I can procrastinate. While some of
us have elevated procrastination to an art, in the long run it is limiting and debilitating.

When

you have the choice — get to it.

In class I can choose to engage or choose to check out. To the extent I engage, I enrich myself
and others. I create connections, I construct meaning, I learn and help others do the same. As I
check out, I resign myself to mediocrity and deny others opportunity of my insights and talents.

Faced with what may seem like insurmountable deadlines, under pressure I can choose to act
ethically or deceitfully. Struggling to finish a paper, you will find it is often tempting and far too
easy to plagiarize and you may or may not get caught, but this choice is one that diminishes you
and fractures I M S A .

As I look at my classmates and colleagues, I will make the most important choices. I can choose
to see their strengths and assets or their weaknesses and deficits.

W e all bring enormous talents,

gifts and strengths to IMSA, and we all have our limitations. H o w w e choose to see others
defines us. D o we appreciate and affirm others for what they have or do we criticize and cut
them out. This summer I visited China and was reminded frequently of Confucian wisdom. To
paraphrase - when you walk with two others, imitate the strengths of the one and correct the
weaknesses of the other in yourself.

You will m a k e countless decisions, easy and difficult, deliberate or immediate this year. As you
do, remember belief and recall quote from George Eliot (Mary Ann Evans) in Daniel Deronda,
"The strongest principle of growth lies in human choice."

All people have choices and are responsible for their actions.

The second part of the belief statement is about all people are responsible for their actions, and I
cannot think of a better illustration of the power of this belief than the H O N O R S S T A T E M E N T
I M S A students drafted that now follows our mission and beliefs in the student parent handbook:

As a member of the IMSA community, I will respect and take pride in myself, my peers, and our
achievements.
I will promote growth in myself and our community by using my intellect and
energy to their fullest potential.
I will act to uphold this statement in all of my endeavors to
foster a community of trust by being honest, trustworthy, fair, respectful, and
responsible.

Yes we are responsible for our actions. But we are also responsible for inactions.

It had been 42 years since I read the Great Gatsby, so this summer I listened to a recording of it
during travels and commutes. Spoiler alert - results of inaction can be tragic.

I urge every I M S A student to be young men and young w o m e n of action. Ignoring opportunities
of I M S A is a serious mistake. Posters up for choir, athletics teams will be practicing, clubs will
be meeting. Act, participate. Fill up the Lecture Hall and Auditorium for Great Minds,
legislative panels, and our shows. I M S A providesincredible opportunities for SIR, for service,
for making a difference. Be responsible for action and do not regress to inaction.

As a staff we have so many examples of affirming, positive actions - summer programs, service
projects Ecuador to Aurora as well as countless contributions that go "above and beyond" during
the year. W e need to continue to strive to identify innovative action as individuals and as I M S A
that will not only support students at I M S A but benefit students and teachers throughout Illinois,
across America and beyond.

Responsibility for action and inaction extends to I M S A as an institution. This summer I learned
from time in China as well as conversations with teachers and administrators that our core
competencies are in more demand than ever before. Students of extraordinary talent are
languishing, teachers are desperately seeking alternatives, school leaders literally at the end of
the line. M y friend Kevin Singer, superintendent of Topeka, asked for our help in long distance

learning. The High School Affiliated with Renmin University in Beijing wants to exchange
teachers and conduct joint student research projects.

Inaction is not an option. W e are responsible for taking action that will help students, support
teachers, transform teaching and learning.

Students, it is easy to be a spectator and to read our beliefs, mission, objectives and strategies.
As our alums know, it is much harder - and much more essential - to bring them from paper to
practice, thought to action.

But I have faith in you because you are I M S A .

Sophomores we need you to immerse; we need you to persevere; we need your fresh perspective
to generate new ideas about serving students of enormous potential and special talents on and off
campus. W e also need you to ask for help when times get tough, because we need you with us
the next three years, and I expect to hang a medallion or every head at graduation.

Juniors, when your class shirt says you rock. Yes you do. I have to tell you that when I read the
number one reason you rock is the mission statement - not to mention a new generation of I M S A
dances I was inspired. You are on the right track. As I M S A ' s second largest class ever, we
expect monumental efforts to advance the human condition.

Seniors, on a scale of 1 to 10 you are truly an 11. There is more to life than college
applications—granted not much, but we need you to be the exemplary ethical leaders. Over my
desk I have a picture of Confucius with a quote about Excellence: "The will to win; the desire to
succeed, the urge to reach our full potential." You epitomize excellence. W e need each and
every one of you to graduate which means you make thoughtful choices, be responsible for your
actions and demonstrate character and courage. W e are counting on Y O U .

To close, the success of I M S A depends not just on mission and beliefs. It depends on
individuals. It depends on each of us to live our beliefs, to C H O O S E to act consistently with our
mission, our honors statement, our beliefs. It requires an u n c o m m o n commitment to our
community.

Convocation marks the beginning of the academic year. L e t ' s begin it with choices that define
us—a commitment to responsible, ethical action. A commitment to choosing strengths v.
weakness, assets v. deficits. A commitment worthy of the mighty Titans we are.

As individuals and as I M S A we will be responsible for our actions.

Actions that will make our

collective community cohesive; innovative actions that will m a k e an enduring difference; actions
that will achieve aspirations; and actions that will, in the words of our mission .. everyone —
Advance the H u m a n Condition.

- Max McGee, President

